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INTRODUCTION 



This is the annual report of activities under the Workforce Investment Act (WIA) as 
required by 26 MRSA §3101 . 

Annual expenditures and activities occur within a Program Year (PY), from July 1 to 
June 30. The time frame for this report - July 1 , 2007 through June 30, 2008 - 
corresponds to state Fiscal Year 2008. 

WIA funding allocations are highlighted in the Budget section of this report. WIA has 
three funding streams: Adult, Dislocated Worker, and Youth. Funds for these programs 
are appropriated by Congress and are allocated annually by law and by formula to 
states. The Maine Department of Labor, Bureau of Employment Services (BES), 
receives the allocation that is then distributed to Maine's four local areas and six service 
providers by the same formula that is used for the state allocations. Illustrated in this 
report are the WIA Adult and Dislocated Worker funding streams. The allocation for 
Youth is excluded from the statute governing this report. 

The addition of General Funds as a source of investment in worker training is included 
to provide a more comprehensive picture of resources used to fund occupational skills 
training. The General Funds allocated to the CareerCenters are intended to be used to 
augment or add to the total available for occupational skills training. While the 
appropriation authorizes funds to be targeted to CareerCenter infrastructure and staff 
costs, the expressed priority is that they be used to fund occupational skill training. 

i. Summary of Workforce Funding and Service Outcomes 

There are numerous federal, state, and local programs which operate in 
CareerCenters and contribute to serving the needs of job seekers and employers. 
The contribution of WIA funds to the actual training of numbers of individuals is 
relatively small. However, the use of WIA funds to leverage other resources is a large 
contribution to the workforce investment effort. WIA funds are spent on the 
infrastructure of the CareerCenter system to integrate many other resources designed 
to find employment for those who seek it. 



CareerCenter Performance Highlights: 

• CareerCenter services are geared toward assisting businesses with hiring 
qualified workers by offering employers recruitment, screening, job matching 
assistance and workforce training. 

• The Department of Labor sees an average of 65,700 people a year who are 
looking for work. 
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• Employers list approximately 16,000 job openings each year. 

• We refer an average of 29,200 people to the job openings posted with the 
CareerCenters and approximately 64% of those are placed. 

• Workforce Investment Act training programs target primarily low-skilled, low- 
wage workers. Services are designed to provide: 

o intensive counseling and career development 

o basic skills (math, computer, etc.) 

o literacy (reading and writing) 

o occupational skills training (welders, accountants, radiologists, etc). 

• With limited training dollars we were able to serve about 900 adults, 1,070 
unemployed workers and 990 youth. 

o Approximately 84% found jobs 

o 86% of the adults served were still working more than 6 months after 
placement 

o Approximately 73% of the youth served were still working 6 months after 
placement. 

• Training services focus on providing a skill based credential such as a diploma or 
equivalency, certificate or degree. 

o 63% of the adults served received a credential 
o 72% of the youth served received a credential 

• We measure skill attainment for youth when they successfully complete a goal 
such as improving basic skills (reading and math), work readiness skills 
(resume', interviewing, time management, budgeting, etc, and/or occupational 
skills (medical assistant, welder, accountant). 

o In 2007, 85% of the youth served successfully completed some type of 
skill goal. 

Specific Program Highlights: 

1) Trade Adjustment Assistance 

Compared to the previous year, the number of individuals trained and the number of 
companies who benefited was up considerably, due to Trade Adjustment Act funds 
that were used to fund training expenses for 518 workers and exited 484 workers. 
Overall, the Trade Adjustment Act program provided reemployment services to 941 
individuals. 
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TAA program outcomes for PY 2006: 

■ Entered Employment Rate: 78.7% 

■ Retention Rate: 93.1% 

■ Average Earnings: $14,478 

The following summary of other federal and state programs and outcomes for PY 
2007 illustrates the extent to which WIA funds help to leverage resources and 
contribute to workforce development: 

2) National Emergency Grants 

In PY 07, The Bureau of Employment Services and Local Workforce Boards 
responded to significant downsizing and closure events by applying for and 
administering National Emergency Grants (NEGs). We applied for and received 
three new NEG awards during the period July 1 , 2007 through June 30, 2008. 

New NEG awarded in PY07: Forest Industry $ 894,918 

New NEG awarded in PY07: BRAC Implementation $ 2,000,000 

New NEG awarded in PY07: San Antonio Shoe $ 317,300 

Total New NEG awards for PY06: $ 3,21 2,21 8 

In addition, the Bureau of Employment Services and Local Workforce Boards 
continued activities to assist workers who were affected by downsizing and closures 
through NEG funded projects awarded in prior years: 

Georgia Pacific 

Moosehead 

Sensata 



Through PY 2007, a total of 399 workers received work search assistance and 
training in these NEG projects, with a 88.7% entered employment rate. 

3) Governor's Training Initiative Activity: 



■ Number of companies assisted: 24 (unduplicated) 

■ Number of new hires trained: 324 

■ Number of incumbent workers trained: 2,575 

■ Number of Maine workers impacted by GTI: 2,899 

■ GTI investment in Maine workers: $ 1,511,788 

■ Total private sector match: $ 8,910,953 

■ Total investment in Maine workforce: $10,422,741 
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4) Highlights of the program activities report on Page 6: 

■ Average wages at exit for core/intensive and training services represent what 
customers reported to their case managers when they left the program. 

■ The most accurate barometer of wage earnings comes from six-month follow-up 
data obtained from the Bureau of Unemployment Compensation's wage data 
system. For those in the adult program, the statewide activities report on Page 7 
shows that, on average, adults are earning $9,446 for the six-month period after 
exiting the program. Computer programmers at the Maine Department of Labor 
(MDOL) use a formula that translates this figure to a statewide adult average 
hourly wage of $9.08. This is only an estimate, though, since the wage data 
system includes only summary wages reported by employers. The wage 
database does not report wages by the hour, but rather the earnings reported in 
the aggregate for each worker. The most accurate figure is the $9,446 that 
compares post-program and pre-program average earnings. These figures will 
fluctuate through December 31 , 2007, because of the six-month follow-up time 
frame for people exiting the program during June, 2007. 

■ As with the adult program, the most accurate barometer of wage earnings comes 
from six-month follow-up data obtained from the wage data system. For those in 
the dislocated worker program, the statewide activities report shows that, on 
average, dislocated workers are earning $12,473 for the six-month period after 
exiting the program. Computer programmers at the Maine Department of Labor 
(MDOL) use the same formula as with adults to translate this figure to a 
statewide dislocated worker average hourly wage of $1 1 .99. The same time 
frame principle applies to dislocated workers. Numbers will be final at the end of 
2007. 

■ The three primary vehicles for obtaining marketable occupational skills are 
classroom instruction, on-the-job training and customized occupational training 
(please see the Glossary for specific definitions), with the latter two being 
employer based. No customized training occurred during the program year; 
therefore, the number of reported employer-based training (56) is On-the-Job 
training through specific employers. 

5) Highlights of the program expenditure reports beginning on Page 6: 

■ Total expenditures include PY 2006 allocations plus carry over from PY 2005. 

■ Overall training expenditures equal the sum of training plus supportive services. 
To illustrate, the statewide summary report on Page 6 shows that, of total 
expenditures, $764,295 was spent on occupational skills training and $122,863 
on supportive services. The specific grants break down as follows for Program 
Year 2006: 
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Grant 


Total 
Available 


Total 
Expenditures 


Training and 
Supportive 

Service 
Expenditures 


Percentage 
Expended on 
Training and 

Supportive 
Services 


Adults 


$2,190,326 


$2,041 ,070 


$263,845 


13% 


Dislocated Workers 


$2,022,068 


$1,905,468 


$347,582 


18% 


10% 


$0 


$0 


$0 


NA 


General Fund 


$320,300 


$319,459 


$275,731 


86% 
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Activities Report for the Workforce Investment Act of 1998 



July 1, 2006- June 30, 2007 
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Statewide Aggregate 



Total One-Year Availability 


Adult 

2,190,326 


Dislocated 
Worker 

2,022,068 


CareerCenter 
Funds, Me 

ur 

320,300 


Total 

4,532,694 


Salaries and Benefits 


1,123,389 


978,681 


30,036 


2,132,106 












Equipment/Maintenance 


31 ,1 86 


36,461 


0 


67,647 


Supplies/Materials 


16,832 


13,895 


o 


30,727 


Rent 


226,132 
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Utilities 
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0 
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Telephone/Communication 
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120,944 


Postage 
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50,757 


51,843 


20,263 


122„863 


Grand Totals: 


2,041,070 


1,905,468 


319,459 


4,265,997 
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Local Area 1 : 
Aroostook County Action Program 


Quarter Ending: 


June 30, 2007 






Maine Department of Labor 










Total One-Year Availability 


Adult 

428,166 


Dislocated 
Worker 

221,107 


CareerCenter 
Funds, Me 
GF 

60,413 


Total 

709,686 
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2,926 


Telephone/Communication 


19,587 


10,301 


0 


29,888 


Postage 


267 


137 


0 


404 


Travel 


1,777 


631 


0 


2,408 


V^UltJl, IVIIbOtMlcil IcUUb 




1 o,Do 1 


n 
u 


00, / C. I 


All Other bub-total. 


89,943 


45,250 


0 


135,193 


Training Account/Tuition 


50,170 


56,623 


54,254 


161,047 


On-The-Job Training 


0 


0 


4,936 


4,936 


Customized Training 


0 


101 


0 


101 


Training Sub-total: 


50,170 


56,724 


59,190 


166,084 


Clothing 


0 


0 


0 


0 


Medical 


357 


217 


0 


574 


Housing 


0 


0 


0 


0 


Transportation 


22,122 


13,507 


1,224 


36,853 


P.hilrl Harp 


Uuu 


? 0?fi 






Need Related Payments 


0 


0 


0 


0 


All Other Support Services 


1,818 


1,079 


0 


2,897 


Support Services Sub-total: 
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Grand Totals: 


341,113 


195,517 


60,414 


597,044 
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Local Area 2: 
Training and Development Corp 


Quarter Ending: 


June 30, 2007 






Total One-Year Availability 


Adult 

464,550 


Dislocated 
Worker 

374,927 


CareerCenter 
Funds, Me 
GF 

72,462 


Total 

911,939 


Salaries and Benefits 


259,699 


177,842 


0 


437,541 


Equipment/Maintenance 
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2,086 


0 
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Rent 
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Clothing 
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0 


0 


0 


Medical 


825 


476 
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Housing 
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Transportation 


7,632 
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12,090 


26,526 


Child Care 
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0 
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0 


0 


0 


0 
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1 ,1 22 
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0 
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Support Services Sub-total: 


10,785 


16,693 


12,640 


40,118 


Grand Totals: 


464,550 


374,927 


72,462 


911,939 
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Local Area 3: 
Western Maine Community Action 
Maine Department of Labor 


Quarter Ending: 


June 30, 2007 








Total One-Year Availability 
Salaries and Benefits 


Adult 
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4yo,uby 


Dislocated 
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Total 
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0 
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Rent 


76,816 


66,896 
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144,388 
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0 
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0 
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0 
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1,607 


1,922 
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3,829 


Support Services Sub-total: 


8,026 


1 1 ,445 


6,400 




25,871 


Grand Totals: 


811,089 


618,226 


114,363 




1 ,543,678 
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Local Area 4: 
Maine Department of Labor 
Training Resource Center 
Coastal Economic Development Corp 



Total One- Year Availability 



Quarter Ending: June 30, 2007 



Adult 



446,891 



Dislocated 
Worker 

779,939 



CareerCenter 
Funds, Me 
GF 

73,063 



Total 



1,299,893 



Salaries and Benefits 



192,751 



354,711 



547,462 



Equipment/Maintenance 

Supplies/Materials 

Rent 

Utilities 

Telephone/Communication 

Postage 

Travel 

Other, Miscellaneous 



3,695 

3,005 
39,706 

2,996 
12,602 
418 

7,511 
60,818 



16,445 
5,182 

63,448 
5,410 

16,206 
265 
7,935 

96,284 



20,139 
8,187 
103,154 
8,407 
28,809 
684 
15,445 
157,102 



All Other Sub-total: 



Training Account/Tuition 
On-The-Job Training 
Customized Training 



130,751 

78,329 
14,193 
1,477 



211,175 

133,880 
10,158 
0 



72,220 



341,925 

212,209 
96,571 
1,477 



Training Sub-total: 



93,998 



144,038 



72,220 



310,256 



Clothing 
Medical 
Housing 
Transportation 
Child Care 

Need Related Payments 
All Other Support Services 



0 

220 
0 

1,196 
0 
0 

5,400 



0 
0 
0 

2,799 
0 
0 

4,077 



220 
0 

3,995 
0 
0 

9,477 



Support Services Sub-total: 



Grand Totals: 



6,816 
424,316 



6,876 
716,800 



0 

72,219 



13,692 



1,213,335 
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Training Providers 
Statewide 

July 1, 2006- June 30, 2007 



TRAINING PROVIDER 


LOCATION 


ACAP 


PRESQUE ISLE 


ME 


ADULT EDUCATION 


AUGUSTA 


ME 


ADULT LEARNING CENTER 


BANGOR 


ME 


ADVANCE DRIVING SCHOOL 


GRAY 


ME 


ALTERNATE ROUTE 


ABBOT 


ME 


AMERICAN RED CROSS BLOOD SERVICE NE 


PORTLAND 


ME 


AMETHYST TRAINING & CONSULTING INC 


MANCHESTER 


ME 


ANDOVER COLLEGE 


PORTLAND 


ME 


ARTHUR GARY REAL ESTATE 


WESTBROOK 


ME 


ASK FOR HOMECARE 


SOUTH THOMASTON 


ME 


AUBURN SCHOOL DEPT 


AUBURN 


ME 


AUTOTRONICS 


BANGOR 


ME 


AUTOTRONICS 


FRENCHVILLE 


ME 


BANGOR SCHOOL DEPT 


BANGOR 


ME 


BATH ADULT EDUCATION 


BATH 


ME 


BEAL COLLEGE 


BANGOR 


ME 


BIDDEFORD CITY HALL 


BIDDEFORD 


ME 


BIDDEFORD POLICE DEPARTMENT 


BIDDEFORD 


ME 


BIDDEFORD SCHOOL DEPARTMENT 


BIDDEFORD 


ME 


BIRTHROOTS 


PORTLAND 


ME 


BLENDED SOLUTIONS 


PORTSMOUTH 


NH 


BOATWISE MARINE TRAINING 


SO. HAMPTON 


NH 


BOOTHBAY REGION BOATYARD INC 


SOUTHPORT 


ME 


BRAKE SERVICE & PARTS INC 


BANGOR 


ME 


BUCKSPORT SCHOOL DEPT 


BUCKSPORT 


ME 


BURGESS COMPUTERS 


BATH 


ME 


C S D 13 


SUNSET 


ME 


C S D 4 


E. SULLIVAN 


ME 


CALAIS SCHOOL DEPT 


CALAIS 


ME 


CAMDEN, TOWN OF 


CAMDEN 


ME 


CAPITOL COMPUTERS INC 


AUGUSTA 


ME 


CAREERCENTER 


AUGUSTA 


ME 


CAREERCENTER 


BANGOR 


ME 


CAREERCENTER 


PORTLAND 


ME 


CAREERCENTER 


PRESQUE ISLE 


ME 


CAREERCENTER 


SACO 


ME 


CAREERCENTER 


SKOWHEGAN 


ME 


CARIBOU ADULT EDUCATION 


CARIBOU 


ME 


CARLETON PROJECT 


WASHBURN 


ME 


CASTINE STEAMBOAT COMPANY 


BLUE HILL 


ME 


CDA YORK COUNTY 


SAN FORD 


ME 


CENTER FOR FURNITURE CRAFTSMANSHIP 


ROCKPORT 


ME 
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ME 


MADISON SCHOOLS 


MADISON 


ME 
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GLOSSARY 



Aroostook County Action Program: ACAP is the entity providing WIA services in 
Aroostook County. 

Benefits: This refers to adults and includes dislocated workers who receive Social 
Security or other pension or medical benefits. 

Coastal Economic Development: CED is the former name of the entity providing WIA 
services in Sagadahoc, Knox, Lincoln, and Waldo counties. The new name is 
Midcoast Maine Community Action (MMCA). 

Core Services: These may be "self-directed" or "staff-assisted" services. Self-directed 
services are provided free of charge to everyone on a universal access basis. No 
registration is required. The services are specified in the Workforce Investment Act and 
include orientation to the CareerCenter, initial assessment, access to labor market 
information, Internet browsing, workshops and job clubs, and eligibility certification. 
Staff-assisted services are require customer registration and include staff assisted job 
search and placement assistance, career counseling, staff assisted job referrals such as 
testing and background checks, staff assisted job development, staff assisted 
workshops and job clubs, and follow-up services, including counseling regarding the 
workplace. 

Customized Training: This is training that is designed to meet the special 
requirements of an employer who commits to employ the individual upon completion of 
the training and for which the employer pays at least 50% of the cost of the training. It 
differs from on-the-job training in that it includes a combination of classroom instruction 
with on-the-job training. The classroom instruction may be provided at a school or on- 
site with an employer. 

Exit: An exit is a customer who has left WIA funded services and activities. 

Follow-up Services: Studies have shown that programs which have a strong job 
placement component combined with follow-up services help increase the earnings, 
retention rate, and career progress of participants. 

Adult and dislocated worker follow-up services are the same services identified as Core 
Services, including counseling regarding the workplace. Supportive services are not 
included in follow-up services. Follow-up services are available to registered 
participants who are placed in unsubsidized employment for a minimum of twelve 
months after employment begins, regardless of the level of service received at the time 
of placement. 

Youth follow-up services include leadership development, regular contact with the 
youth's employer - including assistance in addressing work-related problems that arise, 
assistance in securing better paying jobs, career development and further education, 
work-related peer support groups, adult mentoring, and tracking the progress of youth in 
employment after training. Supportive services are included in this activity. Follow-up 
services may be provided to all youth for at least twelve months after the completion of 
participation. 
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Health Insurance: This refers to adults and dislocated workers who have at least 
partial medical coverage. 

Intensive Services: These are employment and training activities geared to eligible 
adults and dislocated workers who either are unable to find and retain a job using Core 
Services, or have acquired and retained employment but whose earnings do not provide 
a livable wage. Services include comprehensive and specialized assessment, full 
development of an individual employment plan, group and individual counseling and 
career planning, case management, and short-term pre-vocational services. 

Local Area: The geographic unit within which WIA programs are organized and 
provided. Maine has four local areas each governed by a local board: Aroostook- 
Washington, encompassing Aroostook County Action Program and MDOL (for 
Washington County); the Tri-County area in which Training Development Corporation 
(TDC) operates programs in Piscataquis, Penobscot and Hancock counties; the 
Central/Western Maine area where Western Maine Community Action (WMCA) 
operates programs in Franklin, Oxford and Androscoggin counties, and MDOL operates 
them in Kennebec and Somerset counties; and the Coastal Counties area in which 
Midcoast Maine Community Action (MMCA) runs the programs in Knox, Lincoln, 
Sagadahoc and Waldo counties; Training Resource Center (TRC) in Cumberland, and 
MDOL runs the program in York county. 

Maine Department of Labor: MDOL is the WIA administrative agency on behalf of the 
state, and is also a direct service provider in Washington, Somerset, Kennebec and 
York counties. 

Midcoast Maine Community Action: MMCA, formerly Coastal Economic 
Development (CED), is the entity providing WIA services in Sagadahoc, Knox, Lincoln, 
and Waldo counties. 

On-the-Job Training: OJT is training by an employer that is provided to a paid 
participant while engaged in productive work. 

Service Provider: Six organizations deliver WIA programs in Maine: ACAP, MDOL, 
MMCA, TDC, TRC and WMCA. 

Supportive Services: This refers to services such as transportation, childcare, 
dependent care, housing, and needs-related payments necessary to enable the 
individual to participate in the activities authorized under WIA. 

Training Account/Tuition: This is a "voucher," called an "Individual Training Account" 
(ITA), established on behalf of a WIA eligible registrant in response to specific goals 
identified on the Employment Development Plan. In consultation with the case manager 
and up to the limits specified, the individual may purchase training from a list of eligible 
providers. 

Training Development Corporation: TDC is the entity that provides WIA services in 
Hancock, Penobscot, and Piscataquis counties. 
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Training Provider List: This is an inventory of entities which are eligible under MDOL 
guidelines to provide WIA-funded occupational skills training. 

Training Resource Center: TRC is the entity that provides WIA services in 
Cumberland county. 

Training Services: Training Services may be made available to employed and 
unemployed adults and dislocated workers meeting eligibility requirements and focus on 
occupational skills training. 

Wage Indicators for Exiters from the General Program Activities Report (Page 4) 

Average Wage of Those Exiting: This is an average dollar amount for those who 
have left the program during a specified period. The data is gathered through self- 
declaration. 

Western Maine Community Action: WMCA is the entity providing WIA services in 
Androscoggin, Franklin, and Oxford counties. 
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